
 
Developing a Collaborative Conservation Action Plan (CAP)  

for the Victorian Volcanic Plain 
 
 

Background 
 
The Victorian Volcanic Plain (VVP) covers an area of 2.3 million 
hectares stretching from Melbourne to Portland. The VVP 
contains the critically endangered Natural Temperate Grassland 
and Grassy Eucalypt Woodland vegetation communities, as well as 
habitat for EPBC-listed fauna such as the Eastern Barred 
Bandicoot, Striped Legless Lizard, Golden Sun Moth and Growling 
Grass Frog...  The fertile soils of the volcanic plain are highly 
productive, and have been heavily modified by agricultural land-
uses since European settlement.  Grazing and cropping practices 
have resulted in severe depletion of native vegetation 
communities; less than 1% of grassland communities across the VVP remain.    
 
The VVP area encompasses three Catchment Management Authority (CMA) regions including Corangamite, 
Glenelg Hopkins and Port Phillip. Environmental organisations active in the region include Greening 
Australia, the Wathaurong Cooperative, Trust for Nature, Parks Victoria and the Department of Environment 
and Primary Industries, including the Arthur Rylah Institute.  Collectively, these agencies are responsible for 
managing remaining grassy vegetation on private and public land across the Victorian Volcanic Plain and 
restoring the intermediary landscape to improve grassland resilience and landscape scale. 
 
Greening Australia has led the restoration and reconstruction of grassland communities throughout the VVP 
for the last 10 years with innovative techniques and excellent results working at site-scale restoration.    We 
recognise the opportunity to engage with other organisations for an integrated approach to prioritise 
grassland management and restoration actions on the Victorian Volcanic Plain to deliver maximum 
ecological benefits and landscape-scale restoration outcomes. 
A world-recognised approach to restoration and conservation planning, developed by the Nature 
Conservancy, is Conservation Action Planning (CAP).  The aim of the CAP approach is to use scientific data 
and expert consensus to develop a landscape-scale management and restoration plan for the grasslands of 
the Victorian Volcanic Plain.  
 

The Proposal - Developing a Collaborative, Conservation Strategy for the VVP 
 
Greening Australia proposes that the Conservation Action Planning (CAP) process be used to develop a 
collaborative, long term conservation strategy for the grasslands of the Victorian Volcanic Plain.  Greening 
Australia is highly proficient in leading   CAP planning processes, as demonstrated for the H141 project,  
where  ten management agencies  – including three Catchment Management Authorities, Parks Victoria, 
Department of Environment and Primary Industries, Trust for Nature, and Conservation Volunteers Australia 
– combined to plan large-scale management and restoration strategies from outback to ocean. .   
 
The CAP process is intended to commence with a series of workshops that brings knowledgeable and 
experienced people together to contribute to and develop a shared conservation plan for the grasslands of 
the Victorian Volcanic Plain. Conservation Action Planning has informed over 1,000 conservation projects 
worldwide, and is supported by an international network of CAP coaches.  
   



Conservation Action Planning conducted by Greening Australia is underpinned by an objective approach and 
informed by the results of scientific research  (e.g., NaturePrint), mapping and expert consensus.   
The Conservation Action Plan concept recognises the iterative nature of planning and the importance of 
engaging key personnel to drive the best outcomes. The process aims to bring together scientists, policy-
makers, practitioners and land managers of the Victorian Volcanic Plain to develop shared objectives and 
strategies for environmental restoration.    A collective approach to high quality planning results in strong 
ownership of the plan’s defined aims, and improved outcomes on the ground 
 
A framework of the proposed planning workshops is outlined below:  
 
CAP Workshop 1 – Identify Conservation Assets, Nested Assets and Distribution 
CAP Workshop 2 – Identify Current Condition and Threats 
CAP Workshop 3 – Determine Conservation Goals, Strategies, Key Actions & Responsible Agencies and 
Monitoring Program 
 

Potential Participants 
 
The Wathaurong tribe, Parks Victoria, Department for Environment and Primary Industries, Greening 
Australia, Trust for Nature, Corangamite CMA, Glenelg Hopkins CMA, Port Phillip CMA, Vic Roads, Local 
Government, land holders and local Friends Groups. 
 

Timeline 
 
A first iteration CAP process for the Victorian Volcanic Plains is proposed to be undertaken between August 
2014 and early 2015. The first stages involve three 2-day workshops over a six-month period, and the 
production of a CAP (first iteration) summary document with priority area mapping.   
 

Cost  
 
A first iteration CAP process for the Victorian Volcanic Plain will cost in the range of $30,000-$40,000 
(dependent upon final outputs and potential participants) 
 
Budget requirements include meeting room hire, course materials, participant resources, catering, GIS 
mapping and engagement of an experienced CAP facilitator to run three 2-day workshops and the 
production of a final summary CAP report. 
 
Greening Australia in-kind contribution:  Greening Australia will provide in-kind contribution of up to 50% of 
the cost of delivering a first iteration CAP for the Victorian Volcanic Plain, which includes time-allocation for 
a GIS officer, and a CAP facilitator to co-ordinate the process (e.g. Paul Koch, Todd Berkinshaw).      
 

Additional funding required:  
 
Additional funding of approximately $20,000 is required for Greening Australia to initiate a collaborative CAP 
process for the Victorian Volcanic Plain.  We will seek this funding from partner agencies and philanthropic 
sources.   
 

Contact 
 
Rod White  
Greening Australia  
Grassland Restoration Officer  
PO Box 118, La Trobe University, Bundoora, VIC 3083 
0447 585 574   


